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Rhode Island College Middle School Association 
“Acing the Interview” 
Wednesday, February 16, 2011 7:15 p.m. 
Event Minutes 
 

 
Panel Member Introductions: 
 
Dinah Larbi:  Principal—Del Sesto Middle School in Providence 
Deb Dibiase:  Principal—Segue Charter School 
Jackie Ash:  Principal—Slater Middle School 
 

 
 
Q1) Please describe overall teacher selection process  

 
Dinah: Uses a criterion-based hiring system.  It is computer based through the 

Providence website.  Each school forms a committee of teachers (usually 
five and the principal).  Jobs are posted on the school’s website.  During 
pre-screening, they look at applications and if you are missing one 
component, you’ll be immediately removed from the pile.  The application 
process begins around May and if you passed the pre-screening, you’ll 
receive an email about when your interview is.  If you do well, you go to a 
second interview.  This past year was the first time they had a hand in the 
selection process.  Prior to that, all applicants were selected at a job fair.  
You need to be active in looking for jobs on their website.  Will have to 
respond to a prompt during interview and teach a lesson in front of 
committee (writing skills, cognitive ability, professional development). 
 

Deb: Post positions on schoolspring.com.  When you apply, attach transcripts, 
letters of reference, resume, certificates, and cover letter.  She reviews 
applications online; narrows pool down depending on number of 
applications.  Then invites people in for interviews.  First interview is with 
Deb she will ask a series of questions based on content area.  If chosen to 
move on, you will do model lesson in front of class of students (60-70 
minutes).  Students and observers meet and discuss it. 
 

Jackie: Pawtucket has brand new superintendent so bit of a transition year.  Jobs 
posted on Pawtucket school website; can call as well.  Jobs posted through 
out year depending on what is available.  Teacher’s pool comes around late 
June, then positions are posted.  Principal has no control over who 
interviews, clerk in office decides.  If you’re missing one aspect of 
application, you will not even be looked at.  Must have complete 
applications.  Jackie, Assistant Principal, two teachers, and two parents sit 
on interviews; ask various questions.  Could be 6-12 people in interview if 
multiple positions open for same content at separate schools.   
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Q2)  Hand in paper-based portfolio? 
 
Dinah: Feels it’s very important to see paper-based portfolio during interview.  

People like to have something to see and hold on the spot.  Does not hurt to 
bring one.  Teachers representing your content area will certainly be on the 
committee. 
 

Deb: Has not had free time to look at electronic portfolios.  Definitely bring a 
physical portfolio for the committee members so people can actually see 
what you’ve done right there.  Call ahead to find out how many people will 
be on committee; shows your taking initiative. 

 
Jackie: Don’t have time to look at CD’s on the computer.  Definitely should bring 

physical portfolio.  Different learning styles on interviewing committee, 
auditory learners, visual learners, etc.  Need to appeal to everybody on the 
committee.  Bring multiple copies of your physical portfolio. 

 
 

 
Q3) During interview, what qualities make for a successful 

candidate? 
 
Dinah: Looks for teachers who are team players.  Prospective teachers with 

student-centered approach; child is most important thing.  How would you 
work with parents and the rest of the community?  Can you create an 
environment to motivate students to learn?  Can this teacher face the 
challenges, connect with students; middle school students can tell if you 
truly care or not.  Challenging students and holding them accountable are 
important factors. 

 
Deb: Agrees with Dinah!  Wants to see real passion.  Background knowledge of 

what students face in an urban setting—every student has a story.  Tough-
love, holding all students to high expectations.  The wanting to make a 
difference in students’ lives.  How you dress is key!  Be a reflective 
practitioner! 

 
Jackie: Agrees with Dinah and Deb.  Looking for somebody in interview who can 

make literacy connections.  How will you infuse reading/writing into 
content area.  Wants to hear you talk about data and how it will drive your 
instruction.  Need to be engaging, they know you are nervous, but still must 
be engaging.  The more you interview, the better you get, practice doing 
mock interviews with other colleagues and peers. 
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Q4) What kinds of questions should we expect during interview 
process? 

 
Dinah: Questions on how to respond to challenging behavior in classroom, how to 

hope to improve student achievement and motivate students.  Full 
inclusion in school.  No more self-contained classrooms.  The road to 
development, are you the kind of person who wants to get better?  How to 
work with parents.  Questions on content area during lesson. 

 
Deb: How do you differentiate instruction at the middle level?  Process, content, 

and product.  How are you able to meet the needs of various learning 
styles?  Questions on assessments, experience with rubrics, standards, 
GLEs, common core standards-be knowledgeable about all these.  
Alignment to GLE’s and why?  Special needs students and support teacher 
in classroom-co teaching lesson and what it would look like-how can you 
support co-teacher.    Be genuine and sincere. 

 
Jackie: Classroom management, could get case-scenario.  Knowledge of programs 

in the district.  Need to know your district and school your hiring for.  How 
do you infuse literacy in your teaching.  Her big question is:  If I walked into 
your classroom, what would I see/hear in your classroom?  She wants full 
detail as to what would be going on in your classroom.  Why should I hire 
you? (your chance to say anything you forgot to say and sell yourself).  
Response To Intervention (RTI). 

 
 

 
Q5) How can I best prepare myself for the interview? 
 
Dinah: Meet the criteria.  You need to know how to get to the school.   Be yourself 

during the interview.  Body language tells a lot about yourself.  Send thank 
you notes to each committee member.  Read as much as possible about the 
school-come prepared. 

 
Deb: Have something to write on while you’re there.  Write down questions, don’t 

hesitate to slow down, compose yourself and compose answer in your head.  
Participate in mock interviews.  Google interview questions for teaching.  
Videotape yourself and your lessons, take photos as well.  They will look at 
cover letter right after certifications.  Short, concise cover letter telling what 
your passion is and why you want to teach; why you’re a good fit.  Ask for 
clarification on questions and tell if you don’t have experience regarding a 
question—don’t try and make something up.  Why do you want to work at a 
specific school—talk about it during interview. 

 
Jackie: Come dressed professionally.  Clarify if you’ve answered properly.  Tell if 

you speak another language especially in urban district.  Describe special 
talents.  Personalizing with kids important.  Show that you believe after 
school hours is importnat.  Ask questions at the end. What supports do I 
get as a teacher, is there a mentoring program, professional development.  
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Do they offer training? Shake everybody’s hands (beginning or end or both).  
Give direct eye contact.  Be careful of social media and what you post on 
there.  Don’t befriend students on Facebook.  We are teaching values as 
educators. 

 
Dr. Niska: Write down questions and write down answers to help yourself reflect and 

analyze after interview. 
 

 
 

Question and Answer Session 
 

1) Likelihood of hiring teachers right out of school? 
 
Deb: Very likely, helps that you start with lower salary 
 
 
2) Any specific interview that principal went through as a teacher 

that was bad/great? 
 
Jackie: Interviewed for first principal ship position, it was in the gym, in front of 25 

people.  Had to make eye contact with everyone and complete a written 
assignment.  Most nerve-racking interview for her.   

 
Dinah: Feels she interviews well, is very competitive.  Does lots of research for all 

her interviews.  When interviewed for directorship, was unprepared to 
respond to a prompt.  Had bad feeling about it, yet still got the job. 

 
Deb: Worst interview was first ever teaching interview.  Don’t interview first at 

school you really want to work for.  Didn’t do homework about the school 
district, wasn’t prepared.  Wasn’t prepared for prompt either. 

 
 
3) Do you get information from secretaries about candidates? 
 
Deb: Yes, she has spoken with secretaries.  Sometimes they are applicable, some 

are not.   
 
 
4) Any advice for being out of teaching for so long? 
 
Deb: Just hired somebody who was out for eight years.  Recommends getting 

into schools and observing.  Substitute teaching is a possibility. 
 
Dinah: Keep reasons about why you have been out of teaching so long in a positive 

light. 
 
Jackie: Need to sub and talk to the principal.  Discuss how your day went subbing.   
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Dr. Niska: Renew professional memberships to specific associations.   
 
 
 
5) Certain styles of reference Letters?  Academic, professional,… 
 
Deb: References about your character from prior jobs, most important is letter 

from cooperating teacher.  Letter from advisor/supervisor at college also 
recommended.  Use cover letter to explain unusual circumstances.   

 
Jackie: Ask the principal of the building multiple times to come see you teach.  

Letters of reference must be recent, no more than 3 years old. 
 
6) Do you see preference as secondary or elementary with mled? 
 
Deb: Prefers secondary background because of content knowledge.  Elementary 

qualifications are a limited number of math classes and might struggle to 
make connections to higher math. 

 
Jackie: Was certified K-12.  Literacy is backbone of everything.  Would prefer 

elementary teachers because of the literacy background.  Recommends 
book by Ruby Payne called “A Framework for understanding poverty.” 

 
Dinah: Prefers candidate with strong content (Secondary teacher).  Takes 

curriculum framework, understands it, and teaches it.  Need teachers who 
can really teach content because of problems in district.  

 
 
Deb is hiring in all content areas at Segue School. 
 
 
Attendees: 
25 Students 
1 Advisor 
3 Board Members 


